TEXILILE SOLUTIONS
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TEXCOMS WORLDWIDE is a leading player in the textile
marketplace, providing a wide spectrum of solutions for
existing textile operations as well as emerging firms and
prospective investors. Primarily based out of Indonesia,
they have carved themselves a niche in the rehabilitation of
textile plants, in addition to trading textile machines and
procuring raw materials such as fibre, yarn and fabric. Built
on the combined experience of its professionals, they boast
of an excellent workforce and promise consistent
performance in all their undertakings and operations.
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For new investments / investors seeking
opportunities in the textile industry.

Project planning and feasibility

Sourcing of cost effective textile machines
Turnkey project management

Assisting in raw material procurement
Training and knowledge transfer
Developing new products

Managing the complete marketing profile

Facilitating joint venture deals

Facilitating outright purchase of right units
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For existing Textile Operations

Supply of used textile machines

Auditing of textile equipments and processes
Valuation of textile plants and feasibility study
Managing complete operations

Electronic repairing services

Training and transfer of know-how

Assisting in raw material procurement
Developing new products

Marketing products - Yarn and fabric

Rehabilitation & Restructuring

Pre-assessment of existing operations
Rehabilitation of manufacturing units

Effectively managing costs

Improving operational efficiency and profitability
Benchmarking of process and productivity

Restructuring and managing sick units for financial
institutions

Restructuring state-owned enterprises
Managing turnaround of sick operations



The COunt down started

Continuous innovation and consistent performance is
the key to trace the history of Texcoms Worldwide.

Started by a team of technocrats serving the textile
industry, TEXCOMS WORLDWIDE is today a fully
integrated consulting, technology services and
outsourcing company with a clientele comprising
leading national and international companies across
the world. Its purpose of association is to help optimize
growth and production for clients in the world textile
marketplace.
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Principles that Count

TEXCOMS WORLDWIDE endeavours to empower
players in the textile industry by bridging various links
in the value chain to optimize profitability. It aims to
deliver transparent and professional service quality
while ensuring the highest levels of confidentiality
when working on client assignments. It also purports
to ensure sustainable and consistent operational
efficiencies achieved at optimal costs and in the
process, raises standards of client companies to new
age industry norms.



Why COunt on us

TEXCOMS WORLDWIDE has a reputation of
consistent performance and transparency of work
procedure, that has helped them attain a strong
foothold in markets across the globe.

It is known for its competence at providing a
comprehensive, vital and value-appropriate
information to clients, which enables vertical and
horizontal industry coordination that leads to
business growth.

TEXCOMS WORLDWIDE is driven by a team of
professionals, with each one having more than
25 years of experience in the textile industry.

Its strategy is to deliver optimum return on
investments that continuously strives to exceed
customer expectations.

The vast experience of working across the globe
coupled with its in-depth technical and management
expertise, gives TEXCOMS WORLDWIDE an
invincible edge.



How we make it COU nt

TRADING - Textile Machines

The expertise gained over the years enables us to
source and offer machines customized to the specific
needs of our customer. The machines are chosen after
understanding the unique situations of the individual
customer. The machines are then inspected,
dismantled, packed, shipped, installed and
commissioned. The complete package earned us the
nickname, suppliers of "experienced machines".

e Inventories at right locations

A wide range of inventory available at our conveniently
located warehouses offer customers a choice to select
the right machines.

The warehouses are secure, insured and equipped to
handle the extensive inventories of machinery and
spares.

We enable our clients to see the true potential of their
operations and ensure they realize it. Our experts are
present with our clients at every step of their
organization’s journey through implementation and
help them identify new opportunities to pursue them
successfully.

We are unique in many ways, from our international,
highly educated and experienced staff to our
approach toward problem solving. The textile industry
is cyclical and structural changes can affect it. We
spot the trends early on and help our clients navigate
through tough times; sustain and excel.

We offer a wide range of services and solutions to
organizations in the textile industry. Our core
competence lies in our ability to help businesses
maximize revenue, generate growth and develop
sustainable, competitive advantage through our
individualized solutions.

e Sourcing of right textile equipments

Purchase and sale of used textile equipments (called
experienced machines). Our machines come with the
knowledge, experience and expertise of the whole
team.

e Dismantling and Packing

Dismantling experienced machinery in a proper

manner and re-packing them like new machines have
helped spark a new trend in the industry and aided us
with branding our team and the company as a whole.

e Logistics

It's our strong and defined logistics network that helps
TEXCOMS WORLDWIDE achieve large turnkey
projects at a quick turnaround time.



- P PR—
- = n =
-
..---.

.-rﬁF'ﬁ-F:: Nl § Elak" 1.

m rﬂ‘-- I .
d -

Ring spinning plant machinery

e Complete range of machines from Blow room machines to
winding machines

Open End Spinning plant machinery

e Complete range of machines from Blow room to Open End
machines
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WEAVING MACHINERY

With highly dedicated network in the weaving textiles sector,
we expertise in serving our worldwide clients with various
products that fulfil their requirements suitably.

e All kind of Dobby, Jacquard and Terry Looms

o Airjet Looms

e Waterjet Looms
e Projectile Looms
e Rapier Looms

e All kind of weaving preparatory ,machines for Cotton and
Filament

e Direct warping
e Sectional warping
e Sizing

DYEING & FINISHING MACHINERY

e Texcoms Processing Department is headed by Industry professionals with over 20 years of experience in
the field

e Bringing to the table in-depth knowledge of all processing Procedures. Yarn Dyeing, Knitted and
Woven Dyeing, Printing and Finishing as well as full and comprehensive coverage of Indigo production line

e Capable of managing complete projects. In addition to provide the machinery we also find various
solutions for many complex matters for our customers in all spectrum of processing industry

e Dedicated to providing the industry with the most economical yet cost effective methods and equipment for
the Production
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TRADING - Fibre, Yarn & Fabric

e Fibre

Rayon Fibre

We represent rayon fibre “Fulida” from China for the supply of
the best quality, cost-effective rayon fibre available today.

Cotton

We also represent a leading Indian cotton supplier from Gujarat,
Patidar Exports, and offer high quality Indian cotton, Sankar-6.

e Yarn and Fabric

The production and consumption locations are different and far
away, at times. The producer hardly knows what the customer
needs, similar to the customers, who are not aware of the better
products available at different locations. Textile demand is
seasonal and extremely cyclical, and products often tend to pile
up at the producer’s end.

Our marketing experts manage demand for your product by
creating awareness among the right customers, whose needs can
be met by your product. We choose and offer an extensive range
of yarn and fabric to customers across the globe. The yarn and
fabric production is monitored and quality-assured by our in-house
quality experts. The right products at the right price meeting
customer needs are sourced and delivered.

SERVICES - Textile Machines and Operation
Management

e Textile Plant Valuation

The effective and transparent process of valuing plants aid our
clients, individual customers, financial institutions and
insurance companies to achieve their targets.

e Textile Machines Commissioning

An expert team of professional engineers install and
commission the machines at record time and at the best cost.

e Textile Plant Electronics Management

We offer complete maintenance and management of
electronic systems. State-of-the-art electronic labs in
Indonesia and Bangladesh help in servicing and repairing
electronic items cost-effectively.



e Project Planning and Implementation

Textile plants are capital-intensive. Meticulous
planning, execution and on-time completion of the
project avoids cost overruns. Planning projects in
different countries offers benefits as well as
challenges. Our project planning experts implement
the project in a meticulous manner. We help you
choose a right location for the plant, understanding
your needs and maximizing benefits.

e Managing Operations

Managing textile operations effectively involves a
complete understanding of the value chain.

The complex textile operations involve excellent
coordination among various teams, namely, finance,
marketing, human resources, procurement and
production. Failing to manage any one of these
functions effectively can cost the company. Our
techno-commercial specialists manage the entire
spectrum of operations and achieve desired results.

Rieter Ring Frames of year 1982 are running at
19,000 rpm in a plant at Ahmedabad, India, operated
by our management consultancy division.

e Relocating Operations

The Industrial Revolution in UK during 1800’s started
with establishing textile operations following the
invention of the steam engine. Since then textile
operations have shifted to various locations in Europe,
America and Asia.

Labor, power, capital availability and the climatic
condition of a region influences the location of textile
businesses. Our global presence and firsthand
knowledge can help you find the right location to
establish your business. We aid you right from
disbanding and shifting the machinery through to
assembling and operating the venture successfully.

SOLUTIONS -
Restructuring and
Rehabilitation Programs

e Financial Restructuring

Textile operations are capital-intensive and involve
obtaining major part of the investment from financial
institutions in the form of debt capital. Businesses
caught in the downward cycle may face a hard task
of meeting its financial obligation. Our financial
experts help promising companies sail smoothly to
reap benefits during tough times.

e Restructuring and managing sick units for
financial institutions

Financial institutions saddled with non-performing
assets will have to dispose assets at throwaway price
or accept the loss. Our operational, financial and
marketing experts aid you in reviving the operations
to full potential. The revived operations can later be
sold to eligible buyers to recover all the investments.

e Restructuring state-owned enterprises

State-owned enterprises requiring substantial
support from exchequer are a constant source of
burden. Our experts help you to revive and manage
the operations on behalf of the state, or investments
can be recovered by partly or fully privatizing the
business to suitable investors.

e Developing a new product

Changes in textile fashion are constant. Companies
should be prepared to produce goods which are in
current demand. Failure to change and adopt can
leave the company behind.

Our global presence helps us understand the current
trend and aids companies to produce and benefit
from developing new products.



Texcoms Sourcing & Sales Network

Our own offices
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Indonesia
Singapore

India - Coimbatore
India - Ahmedabad
Bangladesh
Thailand

Myanmar

Brazil

The COunt so far

® Professional team comprising senior management
executives, associates and specialized engineers
from around the globe contributing to the group
turnover of USD 32 million

® Liquidated and relocated 3 million spindles, 1400
looms, 12 sets of complete range of Dyeing Finishing
machines, spanning different countries, such as USA,
Mexico, Canada, Germany, Greece, Italy, Switzerland,
Poland, Belgium, Spain, China, India, Indonesia,
Pakistan, Thailand, Sri Lanka and Bangladesh

@ |Installed and commissioned many stenters and
Printing machines

® |Installed and commissioned 1.5 million spindles in
India, Indonesia and Bangladesh

@ Seriously pursuing Africa as a future textile
marketplace and taken up a rehabilitation program in

Ethiopia
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Electronic Service Warehouses
Stations . 1. Thailand
1. Indonesia 2. India
2. Bangladesh 3. Indonesia
3. Malaysia
4. Thailand



Channel Partners

PT. Texcoms
Jalan Cemara No. 77
Bandung 40161
Indonesia

Ph. +62 22 2040036

Key contact persons: Thaker | email: thaker@texcoms.com

Bambang | email: bambangh@texcoms.com

Eastern Ghats International Pte., Ltd.

203 Henderson Road #12-11 (Wing B)
Henderson Industrial Park

Singapore 159546

Ph. +65 6276 6761/6276 6702

Key contact person: Boobalan

email: boobalan@texcoms.com

Texcoms Textile Solutions
203 Henderson Road #12-11 (Wing B)
Henderson Industrial Park

Singapore 159546

Ph. +65 6276 6761 / 6276 6702

Key contact person: Raghu

email: raghugig@texcoms.com

Texcoms Machineries Pvt., Ltd.
Advance Glory, House no. 15, (4th floor) ,
Block A, Bashundhara Main Road,
Bashundhara, Vatara,

Dhaka 1229.

Bangladesh

Ph. +88 0248955234

Key Contact Person: Raghu

email: raghu@texcoms.com

Textech Indo (India) Pvt., Ltd.
SF No: 262/2B, 3A, 3B, 4 Annur Road
Mopperipalayam Village, Sulur Taluk
Coimbatore - 641 659, Tamil Nadu
India.

Mobile: +91 98422 66700

Key contact person: Arunagiri

email: arunagiri@texcoms.com

Yarncoms India Pvt., Ltd.

SF No: 262/2B, 3A, 3B, 4 Annur Road
Mopperipalayam Village, Sulur Taluk
Coimbatore - 641 659, Tamil Nadu
India.

Mobile: +91 90953 14533

Key contact person: Sekar

email: sekar@texcoms.com

Texcoms Machinery Private Limited
416, Fourth Floor,Shidharaj Zori Complex,
Sargasan, Gandhi Nagar 382421, Gujarat,
India.

Mobile: +91 72290 00997

Key Contact Person: Neeraj

email: neeraj@texcoms.com

Textile Central Co., Ltd
109/34 Moof1,

Donkaidee, Kratumban,
Samutsakorn 74110

Thailand

Ph. +66 34440890

Key contact person: Poonsak
email: poonsak@texcoms.com

Ibratex Comercio De Maquinas E
Equipamentos LTDA

Av. Santos Dumont, 304, Room no. 603 A
Fortaleza - CEARA, CEP - 60.150.160. Brazil
Key Contact person: Deepak

Ph. +55 85 3245 4999

Mobile: +55 85 981 999 655 / +34 69 8888 465
email: deepak@texcoms.com
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203, Henderson Road #12-11 (Wing B)
Henderson Industrial Park, Singapore 159 546
Ph : +65 6276 6761/6276 6702 Fax: +65 6276 6408

email: response@texcoms.com

www.texcoms.com
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